





Mr. DeMeo referred to the Cost of Risk, page 2, and the $2 million self-retention.
Increasing self-retention is not a good idea.

He stated that the Town is covered for transporting students to extracurricular events.
Referring to page 6, he said that Frenkel may provide Safety Co-ordinator at no cost. Mr.
Mynarski referred to Cost of Risk, said we need to benchmark. Mr. Stone discussed
possible “opportunity savings.”

Mr. Simon asked if the fine arts collection at Bruce Museum is covered. Mr. DeMeo
responded regarding fiduciary coverage; $42,000 for Retirement Board.

CAPITAL PROJECTS

Grass Island — Joe Siciliano, Fred Walters

Discussion of fence, guard railing, and gravel. The fencing provides a compound for
impoundment of abandoned debris, which must be stored for 60 days.

The pavilions project at the Grass Island docks was discussed. Ms Storms asked whether
other marinas would get them. Mr. Siciliano responded, probably and at the same cost.

Ms Burnett noted that the pavilions project is not in the Grass Island Plan. Mr. Siciliano
concurred that it did not get approved when the Grass Island Master Plan was adopted.
The Budget Committee agreed that it should be approved by the relevant board before
going into the CIP process.

Ms. Storms asked if complaints that Grass Island is a stepchild are valid. Mr. Siciciliano
referred to proximity of the sewer plant, the fact that it is open 24 hours results in people
dumping there, but a marked improvement in the last 18 months.

Ms. Burnett asked if there is anything in 10-year plan for tennis maintenance. He agreed
to include it in the plan. Ms. Burnett asked about playground equipment. He said that is
included in his operating budget and is also funded via private donations.

Mr. Walko asked when the Parks & Recreation Master Plan will be done. Mr Siciliano
responded that work is in progress, six parks completed to date, 12 to 18 to go. Mr.
Walko suggested that perhaps we should get professional help. Mr. Siciliano said
consultants are expensive, but that he would discuss this idea with the board.

Mr. Walko asked if the Western Greenwich Civic Center is in the budget. Mr. Gieger
said it is technically in the budget: one of seven positions referred to by the First
Selectman. Mr. Siciliano added that once we move back into the WGCC, he will need
two full-time and one part-time custodian for evenings and weekends. So he will be back
to request the funds; we are committed to operate the building. Ms. Burnett asked if there
is a plan for maintenance of the building; he responded that he will create one.
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PRE-CONSOLIDATION MEETING

Open Budget Items prepared by Mr. Gieger:

Witherell chiller — reduce contribution to Capital Reserve by $100,000.
Zoning Officer — add salary only. $60,800

Lockwood sidewalk — PAYGO - reduce $40,000.

Higher Assessment Appeals salary: $1,000 per person. Total equals $5,000.
Elected officials also get raises.

GEMS defibrillator program — add $113,305.

Fleet Manager — add $3,056 pending good evaluation.

7. Higher tipping fees — Reduce by $55,000.
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OPEB

OPEB must be increased for $646,000 Anthem amortization and $350,000 for run out.
Mr. Lash discussed the OPEB cost of pharmacy for retirees who retired prior to July
2000. His proposal has no impact on the operating budget; it is charged to OPEB. The

change could increase the cost of the OPEB contribution in 2007.

Board of Education

Discussion of enrollment, benchmarking, and staffing model. Need for multi-year
operating budgets.

Fire Department

Mr. Lash led a discussion on the implementation of the recommendations contained in
the Report of the Independent Fire Review Panel that included the following:

Incident command system — volunteers vs career. Career lieutenants in charge.
Standard operating procedures - need to update them.

Rapid intervention team — implemented.

Polarization: volunteers vs career; cooperation between them; need department
chiefs to be tough guys.

Restructure chain of command — Car S.

Training — focus on high risk.

Incident Chief — risk

Zero Tolerance Drug policy — need new alcohol policy.

. Career to truck.

0. Accountability system.
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Other

Larry Simon inquired about an amount of $15,000 for a preparedness handbook. Nobody
had any information about it.

The meeting was adjourned at approximately 5:30 PM.

Respectfully submitted,

FeedEne

Peter Berg, Recording Secretary

Valeria P. Storms, Chairman
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